
 
 
 
 
 

Purpose 
To make quality health care accessible to all 

 
 

Core Values 
From our history to date and from the commitments that we all share now about the future, we have 
defined the 
values that should guide all of our activities and staff in the years to come. These are our core values: 

• Respect: Fairness, consideration, and thoughtfulness to all. (‘05) 
 
• Integrity: All our actions are intended to fulfill our purpose (’01, rev. ’10) 
 
• Teamwork/Flexibility: Commitment to purpose and to helping one 
  another (’01, rev. ’10) 
 
• Excellence: To meet or exceed standards of care and strive to be our best (’01) 

 
 

Our Vision 
By 2015 to be the Nation’s model for community health center outcomes (’05) 

 
• We will seek seamless, affordable access to a holistic range of services 

 
• Our expanded facilities and programs will create an environment 

that promotes patient and staff well–being 
 

• Our services will be culturally and linguistically competent and friendly 
 

• We will vertically integrate with other providers in town 
 

• We will partner with community-based programs that promote 
health and prevent disease 

 
• We will continuously improve our practices to achieve superior outcomes 
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Integrated Patient Care
   Strategic Initiative B:
Integrated Patient Care

3-year Goal:
•Improved Integrated Patient Care model.  

Also a redesigned front desk area.
1-year Target:

•Functional patient registries. Recall 
system functional and fully utilized. All 

design work completed.
Metric:

•# of outcomes using EMR

03/31/11

Reasons for 
inability to pull data 

from EMR for registries 
resolved
B.1    TW

Space planning 
& concept design 

completed  (front entry)
B.4    CK

Data verification 
completed
B.2    TW

Recall system 
(with workflow analysis 

in place) fully imple-
mented for all services

B.3    DW

Staff trained 
on strategies & 

procedures to handle 
difficult patients

B.5    DW

Strategies & 
procedures to handle 

difficult patients imple-
mented by staff

B.6    DW

System for 
Phase One treatment 

completion automated 
(Dentrix)
B.7    JK

Application to 
Denali Commission 

submitted (front entry)
B.8    DB

System in place to 
evaluate staff adherence to 

procedures on handling 
difficult patients

B.9    DW

Interface 
for manual data 

developed
B.10  TW

A & E 
design completed 

(front entry)
B.11    CK
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Dental
   Strategic Initiative A:

Dental
2-year Goal:

•Three new dental operatories
1-year Target:

•Design & funding in place
Metric:
•N/A

03/31/11

HRSA change 
of scope explored

A.2    CK

Application 
submitted to Denali 

commission
A.3    DB

A & E design 
completed
A.4    CK

Space planning 
& concept design 

completed
A.1    CK
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Our Vision:
By 2015 to be the Nation’s 

model for community health 
center outcomes (’05)

  We will seek seamless, affordable 
access to a holistic range of 
services

 Our expanded facilities & programs 
will create an environment that 
promotes patient & staff well–being

 Our services will be culturally & 
linguistically competent & friendly

 We will vertically integrate with 
other providers in town

 We will partner with community- 
based programs that promote 
health & prevent disease

 We will continuously improve our 
practices to achieve superior 
outcomes

AB Amy Baldwin
DB Diane Borgeson
AC Annita Clark
JE Jenifer Earl
CK Cheryl Kilgore
JK Dr. Jeff Kilgore
GK Dr. Gary Kindell
TW Tammy Wilkerson
DW Deysy Wilkins
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Improved Front Desk Processes & Environment

   Improvement Project 1:
Improved Front Desk Processes 

& Environment
1-year Target:

•Outstanding patient experience 
with front desk

Metric:
•Survey scores

•# of patient complaints

03/31/11

“Right fit” front 
desk supervisor 

hired

1.1       AB
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Denali Borough

   Strategic Initiative D:
Denali Borough
1-year Target:

•Scope of practice clearly defined
Metric:
•N/A

03/31/11

Meetings 
(dialogue) with strategic 

community leaders 
planned & conducted

D.3    CK

Scope of 
service presented & 
approved by Board

D.2    CK

Scope of 
service outlined

D.1    GK
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Marketing Plan

   Strategic Initiative C:
Marketing Plan
1-year Target:

•Marketing plan developed 
& implemented

Metric:
•% of filled appointments beginning

 & ending of day

03/31/11

Leadership 
maintains positive 
relationships with 

community
C.1a    GK

Contract with 
outside marketing 
resource in place

C.4    CK
Leadership 

maintains positive 
relationships with 

community
C.1c    GK

Leadership 
maintains positive 
relationships with 

community
C.1b    GK

Leadership 
maintains positive 
relationships with 

community
C.1d    GK

Budget 
in place for 

marketing plan
C.2    DB

Board 
approval for 

marketing plan
C.3    CK

Contract to 
redevelop website 

completed & implemented 
(linked with online 

applications)
C.5   AB

Marketing 
plan completed

C.6    CK

Scope of 
service presented to 

community
D.4    GK

Evaluation 
completed for 

utilization of services
D.5    DB

Front Desk Flow 
documented

1.2       DB

Front Desk Ideal 
Flow documented

1.3       DB

Needed 
resources for 

training identified

1.4       DB

Training, mentoring 
& coaching program 

developed

1.5       DB

Training, mentoring 
& coaching program 

implemented

1.6       DB

Evaluation program 
implemented

1.9       DB

Front Desk policies
 & procedures 

reviewed & refined

1.7       DB

Front desk “difficult 
patient” training 

completed

1.8       DB


